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Introduction

The Erie Regional Manufacturer PartnerstRiPis leading a collaborative approach among
manufacturers, educators, workforce development professionals, and other leaders to align efforts and
create a mechanism for ongoing diglie to ensure manufacturing remains a strong contributor to the
regional economy.

Through this demandriven approach, ERMP engaged community stakehotddadentify and discuss
issues, root causeandsolutions ERMP sought to make this a truly comrityswide effort to unite,
organize and mobilizenultiple employers and partners in education, government, community
organizations and residenggound critical manufacturing workforce shortagé@éeir input was

essential to the creation of this action plaand their involvement in implementation will be essential as
ERMP seek®s answer themanufacturingworkforce needsn the regionimprove the economic
prosperity of the regionand enable more individuals in theraonunity to earn livable wages.

As anindustry-led partnership, ERMializes the neefbr manufacturerdo have a single, common
voice toincreasepublic awareness of theareer pathway opportunities withithe local manufacturing
industry.Furthermore,9 w a tgdakis to engage all area sdiolders and to work together as
cohesive group to address workforce isstlest cannot be solved individually.

Purpose

The purpose of this report is to serveaguiding document that provides strategic direction for the
ERMP, defining collaborativetavities to promote manufacturing and develop a skilled workforce and
aligning partners toward common goals and strategies.

Background

ERMP was formed in 2014 by a group of 20 local manufacturers, that in total employ 9,106 individuals,
to develop and imlement a plan that will result in the ability to identify, qualify, and recruit individuals
for employment and training to meet the skilled workforce needs of member companies and to create
greater opportunities for individuals in the community to entetoi and advance along manufacturing
career pathways. This grassroots effort is led by industry partners to collectively identify needs and
champion solutions as it relates to developing a robust pipeline and producing a skilled workforce.

Founding ERMP cgranies include: American Turned Products, Bliley Technologies/Sunburst, Custom
Engineering, Erie Concrete and Steel, Erie Forge & Steel, Erie Press Systems, Erie Strayer, Eriez
Magnetics, FMC Technologies, GE Transportation, Industrial Sales & Mfg., éstesn\\L_ord

Corporation, Machining Concepts, Inc., Maple Donuts, McIinnes Rolled Rings, ModerridadB§&B
Industries,Reddog Industries/PHB Incorporatexhd Zurn Industries.

ERMP engaged Thomas P. Miller & Associates to coordinate the strategimglaffort and serve as
project manager.



The Challenge
Manufacturers face current and future needs for skilled workers that threaten the competitiveness and
growth of the local industry. There are a variety of contributing factors, including:

1 Growth¢ While manufacturing showed a decline during the recession, the industry gained
nearly 3,000 jobs back in the five years since in Northwest Pennsylvania and is poised for
additional growth.

1 Older Workerg Baby Boomers are retiring or about to retirenany of themin the most skilled
positions.This will increase the demand even further.

1 Weak Talent PipelineNot enough people (especially young people) are choosing to enter into
manufacturing careers due to misperceptions about the industry

ERMHMEaty Successs/ Highlights

1 20 Manufacturing Companies Committg@all 2014)

A group of committed, local manufacturers joined forces to form the ERMP, contributing $6,000

each as seed funding to support the initial formation and coordination obtiganization.

¢tKSaS O2YLIyASa y2¢ aSNBS a 9watQa . 2FNR 2F 5
1 Assets IdentifiedJanuary 2015)

ERMP identified community assets that could complement and support their efforts and

catalogued their strengths, services, and resources for alignménivk G KS t I NIy SNA KA L

9 Initial Planning Sessions He{tMarch/April 2015)
ERMP engaged other key stakeholders in two initial planning sessions about manufacturing
workforce challenges. This session generated key themes and useful insight into the underlying
root causes. Stakeholders also began to connect the dots and uncovertopities for
alignment of resources, ideas and best practices.

9 Initial Action (August/September2015)
ERMRdentified severaéxisting programs and initiatives and challenged the Board of Directors
to have 100 percent participation. These prograkng Of dzZRSY a -Stu@eat 9 Y LI 2 & S NJ
Connection, PA CareerLink®, and Career Street.

1 ExpandedStakeholders (September 2015)
TPMA expandeds list of community leaders whavill be essentiafor ERMP planningnd
successThe list includes stakeholders from education, workforce development, economic
development, communitypased organizations, and other manufacturers.

I Erie Community Foundatio@rant Awarded (October 2015)
The Erie Community Foundation awarded ERMP ardelpday grant to suppothe
development of this action plan and initial organization of an implementation structure.

1 U.S. Department of Labor American Apprenticeship Initiative Grant Awarfigeptember 2015)
USDOL awarded the Greater-BannApprenticeship Network of which ERMP was a principal
partnert a $2.99 million grant to expand manufacturing apprenticeships



ERMPManufacturerWorkforce Summit

TPMAand ERMRvorked in conjunctiorwith the Manufacturer & Business Association, Ex@mmunity
Foundation and the Erie Regional Chamber and Growth Partnership to ho&irieeRegional
Manufacturer Workforce Summit on Thursday, October 1 at the Bayfront Convention Center in Erie.

The Summisuccessfully engaged a wider groupapproximaely 200interestedregional

manufacturers, educators, workforce and economic development professionals, government officials
and other community leaders to discuss ideas, establish workforce prioritieslevsdop a
comprehensive action plan for movifgrward.

Category

Community Partner 1
Economic Development 14
Education 32
Government Elected Official Office 14
Individual 1
Manufacturing 91
Other Business 10
Workforce Development 31

Key stakeholders learned about the challendmajnstormed ideas, heard about best practicasd
discussed priorities for actiomhe Summialsoinstilled a sense of community ownership and created an
energized group of volunteers committed to carrying out idgaserated

Thomas P. Miller and Assatescaptured feedback and insightisroughthe panel discussion argix
breakout sessionKey themes for the Summit were:

Rebranding the Image of Manufacturing

Informed Guidance and Assessmenietermining Interest, Aptitude, and Skills
CareerPathways with Stackable Credentials

Building a Collaborative Systerimdustry, Education, and Community
Workforce Retention:Advanced Workplace Practices

Work-Based Learninginternships, Caps, and Apprenticeships

ok wbNpE

Attendees akach sessiorepresenta a mix of manufacturers, educatqrgovernmenbfficials
community organizationsand individuals offering unique perspectives, feedback, and solutions.

TPMA developed a matrix identifyirggues root causes, potential solutionkkely champions,
resources neededindadditionalcurrent regional activities potential alignment. This formed the initial
framework for thsaction plan.
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Strategic Action Plan

Critical Issue 1 : Rebranding the Image of M anufacturing

Goal 110 change the perception of manufacturing and increase enrollment in manufacturing training programs by
building awareness of Erie Regibmanufacturersand the career pathways to enter and succeeskitbed, high
wage occupations

1.1 Develop a unifiedommunications plamo promote manufacturing career pathway opportunitiasd support other strategies
within the ERMP Strategic Action Plan
1.11 Identify target audiences ankley messagef®r each
1.1.2 Gather andutilizetestimonials and success storigs2 Y I { S Y I ydzF | OGdzNAy 3 aNBf Gl 6t S§
1.1.3 Determine appropriate media mixvebsite,social media, postersiew releases, ogds,media appearances, paid advertising
etc.) to reach target audiences
1.14 Identify budgetand any existing resources that could be pooled and other potential sources of support; utilize fewcost
media initially
1.15 Create media partnerships
1.2 Leverage existing IndustryNeettisucom developed by the GRennManufacturing Collaborate
1.2.1 Createan ERMP page withindustryNeedsvou.comd ! 6 2 d#ab td eatablish brand presence
1.2.2 Identify additional content andesources for students, parents, educators, guidance counselors,ahdr manufacturers to
supplement existingontent
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Critical Issue 1: Rebranding the Image of Manufacteongnued

1.3 Send manufacturing advocatego the schooldo introduce students to the industry
1.3.1 Continue to encourag&00% ERMPanufactureruseof Career Street as a clearinghouse for student job shadowing and
company toursencourage more field trips and tours; engage Junior Achievement
1.3.2 Identify additional manufacturing employees with compelling career pathways stories to serve as speakers
1.3.3 Create a calendar of key partner recruitment events (CTC open houses, etc.) and coordinate manufacturer support

134 | / 2y&aARSNIaf PKaeR2 LJG LILINE | OK
135| hNEFYAI S GGl 1S e2dNJ OKAfR G2 62NJ]é RIea

1.4 Organize other events to expose yoymepple to manufacturing careers
1.4.1 Continue to partner with MBA to coordinate Manufacturing Day events annwe{ylore synergies with TechFest
1.4.2 Explore the possibility of creatingsammercampsprograns similar to College for Kidecused ormanufacturer careers
15 Embrace theMakers Movements a way to fostethe problem solvinginnovation,and technical skill developmenecessary for
manufacturing careers
1.6 Educate educators and guidance counselors about regional manufactanegr opportunities and modern manufacturing
1.6.1 Replicate Educators in the Manufacturing Workplace providing handsxperience for educators
1.6.2 Encourage the use of group projects within existing school classes
1.6.3 Create the Guidance CounseBoot Camp to include academic advisors, educators, and career counselors
1.6.4 Identify teachers and counselors who can function as advocatasitainconnectonswith teachers and counselovsho

participatein Educator in the Manufacturing Workplace, Boot Camps, etc.
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Critical Issue 2 : Informed Guidance and Assessments

Goal2t0A RSy GATe 0O2YY2y G22fa FyR LINRO
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into the appropriateentry point along the career pathway

2.1 Inventory hiring requirements for all companies
211 Create profiles for individual companies, describing their company and-Ewvey requirements
2.1.2 Identify common requirements for entigvelpositions
2.2 Work with partners to develop a unified approach to recruit, screen, and prepare individuals for entry into most in debsand |
221 Continue to leverage PA Careerlink W2 6 aPd ciééBimghoése for all job postings and initial Suirep
2.2.2 Determine appropriate WorkKeys levels for hitgmmand occupations (using occupational profiles)
2.2.3 Create process(es) for other common requirements (drug screening, etc.)
224 | { dzLILI2 NI G KS / dm¥ndl Schipaiions ak a raead@pFomate/manufacturing jobs
2.3 Promote the use of WorkKeys as a means of validating basic skills
2.3.1 Create stegby-step instructions for employers to tap into existing resources to support WorkKeys assessments
2.3.2 Utilize peer approach to incase awareness among other manufacturers about the value and benefits of WorkKeys in hirir|
promotion practices
2.3.3 Encourage additional schools to adopt widespread WorkKeys testing
2.4 Create a readiness programfiacilitate career exploration anaddress soft skills, basic skills, and technical training to prepare
individuals for entrylevel semiskilled positions, advanced skilled training, and/or apprenticeship programs
2.4.1 Leverage and coordinate existingfe2 NIi & > Ay Of dzZRAyYy 3 DNBIF GSNJ ONAS /2YYdzyAd e
efforts, the Erie Regional Chamber and Growth Partnership discussions, the Greéen®Apprenticeship Network pre
apprenticeship program, the Manufacturing Raagiis Program within the Industry Partnership Worker Training geantt
| ROl yOSR 5AOSNBEAFTASR al ydzZFF OGdzNAYy3 LYRdzZAGNE t | NIy SNEK
2.4.2 Create buyin from companies generating commitments to interview candidagggyage irtompany tours, mock interviews, et
2.4.3 Recruit widely, utilizing a grassroots approach through commibaged organizations

10
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Critical Issue 2: Informed Guidance and Assessroentsiued

244 Identify and leverage other existing resources for sustainability, including Adult Basic Education, Workforce Innovation aj
Opportunity ActPA CareerLink partnerand otheisto support readiness programs long term
245 Create a feedback loop with mafacturers to assess and refine the program
2.5 Further expand and replicate the YES (Your Employability Skills) program into additional schools
2.6 Promote O*Net for use by companies in writing job descriptions
2.7 Support the utilization of WIN as a common career exploration tool
2.8 Identify common tool to determine aptitude
2.9 Organize professional development opportunities for guidance counselors, teaahdradvisors regardinganufacturingCareer
Pathways including specific requirements and hiring practicdéorkKeysO*Net, WIN etc.

11
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Critical Issue 3: Career Pathways with Stackable Credentials

Goal 310 create clear and seamless manufacturing career pathways

3.1 Map career pathway in variowscupational families, including average wages and occupational demand
3.1.1 Create a clear visual pathway for prospective students and emplayidegducational and credential requirements and options
3.1.2 Create a more detailed version for use bydkars and counselors when guiding students
3.1.3 Develop and deliver career pathway training for teachers and counselors that highlights key elements, such as multipledent
exit-points, neutral career counseling, and wdr&sed learning.
3.1.4 Disseminate pathways widely through partner network; post online
3.1.5 Refresh pathways annually with updated demand forecasts and educational assets
3.2 Build on the recent Northwest Commission Skill Gap Analysis and undertake a career pathways i@pirpvecess
3.2.1 Select highest priority occupational family based on current and projected demand
3.2.2 Determine specific skills and competencies needed for highest priority position(s) within the occupational family
3.2.3 Crosswalk skills and comeicies to national credentials to determine best alignment to occupations
3.2.4 Verify competencies and credentials with employers; encourage credential adoption among member companies
3.2.5 Identify recommendations for improvements (curricudguipment, instruction, etc.)
3.2.6 Work with education and training provideto align curricula anéhcorporate credentials into programs
3.3 Collapse various Advisory Councils to offer a singular, streamlined mechanism for manufacturers to peobdekfand ensure
consistency across programs
3.3.1 Work with education administrators to understand individual advisory committee requirements and facilitate meeting those
requirements through a shared committee
3.3.2 Collect ongoing feedback from mamacturers to ensure the training is what they intended
3.4 Strengthen articulation and alignment among education and training providers
3.4.1 Develop consistent prior learning assessment policy amonggeusindary institutions
3.4.2 Identify existingarticulation agreements and negotiate additional agreements to fill gaps
3.4.3 Explore opportunities to award college credit for high school courses, vocational training, and stackable credentials

12
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Critical Issue 4 : Building a Collaborative System

Goal 410 createan ongoing collaboratiomamong industry, education, and other community partrienespond
to the ever chaging needs of the manufacturers

4.1 Garner commitment from all partners to align efforts in support of ERMP strategic action plan
4.1.1 Reach out to others identified through the planning process who are not yet at the table
4.1.2 Recruit additional manufacturers to come to the table
4.1.3 Continue formalizing commitment from all partners through Memorandum of Understanding
4.14 Organize a meeting between ERMP officers Addanced Diversified Manufacturing Industry Partner€hép Y | y dzF I Ol d
leadership to explore regional synergies and ways the groups can work together and align efforts
4.1.5 Continue towork closely with théRegional Chamber & GrowBartnership, NW PA @vkforce DevelopmenBoard, Erie Together
and Emerge 204 coordinate with overall regional plans
4.2 Identify top priorities, organize initial action teams, and begin implementation
4.2.1 Identify Champion(s) for each action team
422 Refine action plan to include timelines, responsibilities, and other resources
4.3 Identify common hiring needs, including highest demand occupations
4.3.1 Continue to survey member companies annually utiliziragjdet Jobs
4.3.2 Disseminate information about opportunities and trends widely
4.4 Maintain ongoing communication with partners, updating them about progress and additional ways they can be involved
4.4.1 Createan eNewslettemwith information aboutupcoming events, media mentions, and highlights of local manufacturers a
education training providers
4.4.2 Consider annual or f@innual summits/forums to bring all stakeholders together to report progress, discuss trends, and refing
future priorities
4.6 Monitor and report progress
4.6.1 | Adopt a progress tracking tool to track progress against the action plans
4.6.2 Revisit ERMP company scorecard for additions based on additional priorities

13
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Critical Issue:Building a Collaborative Systeantinued

4.7 Promote a systems change agenda
4.7.1 Promote tre value of ERM® stateand federal agency leaders ategjislatorsregularly
4.7.2 Identify any legislative or policy issues and barriers to implementation; communicate with respesitoxemakers

4.8 Ensure manufacturers understand their role in each of the priority initiatives through clear explanatioAsyss&gp directions and
follow up to ensure understanding and answer questions
4.9 Develop fund development and sustainabifiian

49.1 Determine resourcesiinding needed for highest priority goals and strategies
49.2 Identify existing resources

4.9.3 Identify gaps

4.9.4 Scan for potential sources and pursue

14
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Critical Issue 5 : Workforce Ret ention - Advanced Workplace Practices

Goal5:is to increase retention and job satisfaatithrough innovative practices

5.1 Work with manufacturers to improve performance management and internal career pathway opportunities for incumbent work
through credentialsand apprenticeshippportunities
5.1.1 Encourage employers to provide a wage differential for credentials as an incentive for increasing skills
5.1.2 Encourage companies that are not already paying tuition assistance to do so
5.1.3 Encourage companids identify internal promising talent for development; provide informational sessions about tools and
resources to support this approach
52 Conduct an annual wage and salary survey and share results so members can evaluate their competitivenedgedgdirsty and
competing industries
5.2.1 Include questions about benefitdferedt both traditional (health, dental, vacation, retirement, etc.) and innovative {ay work
weeks flex-time, laundered uniforms, etc.)
5.3 Clearly communicateémprove, and maintain company culture / core values
53.1 Organize opportunities from businesses to learmireach otherand/or outside subject matter expertapout advancegractices,
including creating successful workplace cultussgjaging workfore, creatinga trusted environment focus on CEOs to garner bu
in, then offer follow along professional development opportunities for Hegrel managers
5.3.2 Organize professional development opportunities regarding generational differences in thelagerkigam building, etc.
5.3.3 Develop and implement employee recognition programs
5.4 Recognize high quality businesses who have achieved high workforce retention ratagtaighttheir secrets to success
5.6 Connect with programs that offdyusiness assistance to diveysidfustomers and products, incorporate LEAN practized quality
standards in order to achieve greater stabiliynd to avoid layoffs, etc.)

15
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Critical Issue 6 : Work-Based Learning

Goal 6Provide Iigherqualityworkforce to businesses, including highly credentialed and certified wobkers
offering nore structured and higheguality workbased learning and career advancement opportunitidsrite
jobseekers, especially underserved populatietesapprenticeshipnd related programs.

6.1 Create more summer job opportunities for-18 year olds within manufacturing settings; leverage Summer JAM
6.2 Establish an internship clearinghoasboth online matching and additional guidance, scregramd support for manufacturers,
students and education/training providers

6.2.1 Talk with Youngstown State University about tools and lessons learned from tRei@hinternship Clearinghouse

6.2.2 Create an Employer Resource Guide to assist emplayeéesseloping meaningful wofkased learning experiences
6.3 Promoteand supportincreased adoption adipprenticeships

6.3.1 Share best practices, including competency and credential based models

6.3.2 Create toolkits for employers, educators, armlnselors

6.3.3 Create marketing and outreach materials

6.3.4 Create ROI model to illustrate benefit to manufacturers

6.3.5 Provide technical assistance to manufacturers as they develop registered apprenticeship programs

6.3.6 Develop group sponsorguatform for apprenticeship progran{shared model across several companies)

6.3.7 Leverage local, state, and federal resources to support apprenticeships

6.3.8 Create new and modify or expand existing curricula to fill gaps in technical instruction

6.3.9 Work with group and individual sponsors to register programs expeditiously

6.3.10| Create apprenticeship candidate pipeline and screening criteria process (related to 2.4)

6.3.11| Organize grassroots outreach through community based organizdtielased to 2.4.3)

6.3.12| Coordinate prescreening and referral activities (related to 2.4)

6.3.13| Hire and train apprentices

6.3.14| Provide support services to participants with barriers

16
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Next Steps

Building on the momentum created from the Workforce Sumthié, ERMP Board of Directarset on
February 9, 2016 andentified initial priorities/action teamsThey are:

A Manufacturing Readineséction Team
Addressing Critical Issue 2:
Informed Guidance and Assessmenetermining Interest, Aptitude, and Skills

A Work-Based Learning Action Team
Addressing Critical Issue 6:
Internships, Capps, and Apprenticeships

The ationaleincludedthe fact that ERMP can maximizerrent grant resources and buitth existing
interest and efforts around these two aredsis anticipated that the work of these two teams also will
spill over to include strategies in the Outreach and Career Pathwatisrse of this plan as well.

Action teams will beorganizedo beginimplementingthe actions identifiedThese teams will become
the extended infrastructure for the ERMP organizatidheteams will continue to add detail to the
action plang including ley partners, timelinegosts and measures of succeBbey also will update their
progress utilizing the Progress Tracking Document included in the Appendix of this report.

ERMP will continue to be the industry leader to chasnpsolutions and drive result Thekey messages
of collaboration, maximizing stakeholder relationships, and long term sustainatallitye critical to the
success of this plafft.is essential that ERMP continue to maximize resources, engage all area
stakeholdersand continue to wrk together to address issues thatret be solved by ERMP alone.

17
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Appendix
Al. Progress Tracking Form
A2. ERMP Manufacturing Workforce Summit

Breakout Session Summaries

A3. ERMP Manufacturing Workforce Summit
Participant EvaluatioReport
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Al:Progress Tracking Form

Action Responsible O}geé;irr?:;s Due by Measureof Success Status ngk?
V
|
1
V

19
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A2:ERMP SummBreakout Session Summaries

Breakout Session 1

Rebranding the Image of Manufacturing

Recognizing the need to address the common misperceptions and old ideas about abamoggobs,
this sessiorexplored strategies to promote the career oppamities in modern manufacturing and
AYLINR @GS G(GKS AyRdzZAGNEQA AYI3ISO

Issues

1 Misunderstandings and stigmas about the industigcluding rceivediow numberof jobs
available unpredictable job security, low wages, and unsafe working conditidras/e led to
weak interest in these career pathways

1 Lack ofmformationabout theevolution of the industryand the technical skills needed to be
4dz00SaaTdAd G2 G2RI&@Qa& Y2RSNY Yl ydzFl OG0 dzNR y 3

1 No one is marketing the positive aspects of working in the industry

1 Not enoughmdustry provided training
1 Mismatched expectationsollege preparesndividualsin a way that mayot be what the
industry needs
1 Make testing and assessments more career oriented and not college focused
1 Expectation of work ethic
9 Family support/nontraditioal support networks
9 Shrinking talent pool
Solutions:
1 Provide opportunities tashow employees takingride in their work

/| NBFGS &adzyYSNJ aaiAfttag /1YL

Maker Space take technology to where the kids are (traveling trailer)

Manufacturing readiness program / summer camps

Get manufacturing placement statistics out there

¢CKS G NI 27T ctéllthededry od sodieldedid £

Get kids involved at shops thru Open Houses and Tours

Send manufacturing advocate to the schools

GNY YRAY3I YR ¢Stfté NBGAAAGAYIS NBJDI Yuageg,3 | YR S

safety, career opportunities

1 Expanded thinking regarding the available talent pool and target messages (Veterans, Foster
Children, Refugees)

9 Target outreach to th@arents / grandparents / guardians

=A =4 =4 =4 -4 -4 -9 -9
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Breakout Session 2

Informed Guidance and Assessmeridgtermining Interest, Aptitude, and Skills

Equally important to reaching young people and transitioning workers are those who influence career
decisions guidanceand career counselors and teacherand equipping them with the tools needed so
they maybe properly placed in their career pathway.

Issues

= =4 =1

1
Solutions:

)l
)l

= = = =

= =4 =4 =4 =9
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All students encouraged to pursue fe&rS I NJ RSINB ST LISNOSAGS | yeidKAa

Career Counselors unawanébreadth of manufacturing occupations and necessary skills
No clear options for those not pursuing college
Need for stronger assessments to determine interest, skills and abilities

Provide real time labor market information and relatedining about how to access

Create descriptions of manufacturing career pathways, add local manufacturers, and get
them into schools

Identify teachers and counselors who can function as advocates; locate and connect with
teachers and counselors from thgiarticipation in Educator in the Manufacturing
Workplace

Organize professional development opportunities for guidance counselors, teachers, and
advisors regarding Career Pathways, O*Net, WIN, NCRC

Increase the use of ACT and Workkeys forqureening ad credentialing

Work with schools to identify students without a plan; look for ways to identify and reach
high school students who will not go to college and educate them about opportunities in
manufacturing

Assess students for interests and skillassist them in identifying appropriate career goals
9ELI} YR dza 8§ 2 F cia&Bhour8olrge witBNigoebdklceftification
requirements, which are taught in the senior year of high school (MBA coordinates this
program and Central H.S. participates

Match manufacturers with schools in their district (adagschool program)

Equip educators with osite knowledge educator in the workplace / Career Street

Educate parents financial, opportunities, etc.

ladarald oA0K GKS & akirffetvievis] Af £ 8¢ G2 LINBLI NB
Connect STEM students to Manufacturemmaximize the engagement
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Breakout Session 3

Career Pathways with Stackable Credentials

As manufacturers compete with other industries and with each other for workers, it is increasingly
important to identify ways to expand the pool of potential talent and ensure they are prepared with the
skills needed to be successful.

Issues

9 Lack of sdfskills, misconception of what manufacturing industry is and offers and a lack of
visible career pathways/progression.

9 Hiring liabilities
1 Lack of company information available to make informed choices (educators, students,
employees, prospective employeasd parents)
9 Lack of understanding of the need for collaboration
1 Changing job trends
9 High teaching load presents issue with assisting in teaching soft skills
9 Limited resources for better exposure to manufacturing industry and opportunities in schools
1 Career pathway does not reflect flexibility or extensive opportunities
1 Lack of accountability (who is responsible for what?)
1 Not enough of a relationship with various types of available media
1 Lack of accessible of education at work programs for advancement
1 Promotion of WIN program
Solutions:

9 Establish apprenticeship programs

Possible creation of summer job program for youth

{LRyaadM @2dzNJ OKATR (G2 @2N]J ¢ RI& 2N 6SS|

In school career fairs to introduce industry early to young workforce

Clarify and identifyvhat proper credentials are and which are necessary in each step of the
career path process.

Manufacturing industry needs to have more willingness and create time to engage more with
the communityresources

| A3KEt A3AKG YR LINBASY A SvaléydzFl Ol dzNAy 3 aadz00Saa
Reinforce message that manufacturing jobs are family sustaining jobs

'aS GaSyidi2Na¢E

Tuition reimbursement programs

Cross training across disciplines to increase advancement opportunities.

Easily understandable steps (charts/diagrams) to shdwancement

= =A =4 =4 =4

=A =4 =4 4 -8 A
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Breakout Session 4
Building a Collaborative Systemdustry, Education, and Community

This session focused d¢ime need to bringogether manufacturers, educators, workforce development

professionals, and other leadeis work together in eder to maximize and aligresources around a
common plan.

Erie Regional Manufacturétartnership Action

tt

Issues

9 Lack of standardization within the industry and lack of centralized resources

9 Lack of centralized agency to house all resources and provide answers to employee, employer
and student questins.

9 Clearer career pathways

1 Lack of manufacturer and industry participation

1 No standard way to measure and report success, failures, strengths and weaknesses

1 Competition rather than collaboration

1 Inability to get people and companies to commit becausthefamount of time needed to
invest

1 Common language needs to be created for better communication and understanding

T b2 o0l asStAaysS (y2sfSR3IS aidl yRIFNRaxXgKIi R2 |
basic skills is needed

1 What are the skill gaps this area?

1 Better communication and networking with the schools to aid in transferring information about
job availability

1 Development of the entrepreneur

1 Engage parents more often

9 Lack of available manufacturing representatives

Solutions:

9 Clearidentification of work requirements and training needs

1 Consistent networking and communicatitmbuild a true collaborative manufacturing must
stay at the table

1 Establish a common language

1 Formal identification of job openings on an ongoing basis

91 Creat clear career pathwayfsr an individual to secure a manufacturing job

9 Published report card to report progress

9 Central hub for collaboration that will allow better communication and will grant ease of access
to create a standardized curriculum

i Determinewhat skills are needed and make them available

1 Create a collaborative list of resources and provide places those resources are available to
parents, students and training providers

91 Increase Manufacturing participation
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Breakout Session 5

WorkforceRetention: Advanced Workplace Practices

This session focusexh best practices for creating career pathwayshie workplace. Participants
learned the steps necessary to uncover potential within the workforce, the secrets to decreasing
turnover, and howto stay competitive in a marketplace where advancement opportunities rank higher
than compensation for employee satisfaction and loyalty.

Issues

1 Having the ability to retain a skilled workforce due to poor work ethic and transient workforce

1 Educationabffsite team meetings

1 Leadership development. Provide clearer leader expectations. Ensure managers remain engaged
with employees (lines of communication)

1 Understanding employee expectations as well

Creating isual controls as process indicators

Understandy 3 (G KS OdzZ GdzNE ' yR @I fdzSa 27F -liXKI9S2FFAOS

environment that fosters compassion and empathy.

Recognition of success

Work and noawork team building activities

Exhibit consistency

Involve employees in problem solving, creather ways for employees to be challenged

Turn thinking around too recognize that a failure is a learning opportunity

Better company benefits, incentives

Advancement opportunities within existing shift, provide clear career pathway

Company overview of sgess, financial and otherwise should be shared with employees. Also

offer opportunity for employees to share ideas

= =4

=A =4 =4 =4 -4 -4 -9 =9

Solutions:

1 Change assessment approach from critical to what gets doitieanwe what could be done
Progressive interview procesiclude asessments of aptitude and integrity

Offer to pay for continued education

Standard and consistent employee metriosot cause analysis

Find out employee strengthend let them shine

Improve and maintain company culture / core values

Team building events

=A =4 =4 4 -4 =9
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